
 

 

 
Campaign Launch Guidelines 

Prepared by: 
Denyse Johnston (Consultant, Development Communica>on)  

and Kathryn Duncan (Graphic Designer, Karibgraphics) 

An output of the Project: Preventing the Costs of Invasive Alien Species (IAS) in 
Barbados and the OECS [GEFSEC ID: 9408] 

Project Activity: 1.4 Awareness and capacity building programs developed and 
implemented (internalizing IAS threats, impacts, and new controls and regulations) 



The Declare, Deposit or Pay Campaign 

The Declare, Deposit or Pay Campaign, which is being implemented under the Preven8ng the 
Costs of Invasive Alien Species (IAS) in Barbados and the OECS Project, will focus on air and sea 
ports in Barbados and the Organisa8on of Eastern Caribbean States (OECS). The aim is to 
safeguard Caribbean biodiversity and protect people and their livelihoods from invasive species 
by crea8ng an awareness and understanding of IAS and the consequences of deliberately or 
uninten8onally transpor8ng them, thereby gaining the support of travellers in implemen8ng 
good prac8ces. This means leaving at home any item that poses a biosecurity risk, declaring 
such items on arrival or disposing of them in designated biosecure bins.  

The key messages will be communicated and reinforced using various media: 

• IAS have devasta8ng economic and social impacts on Caribbean biodiversity, livelihood 
and the na8onal economy.  

• Every person has to take responsibility for ensuring that IAS are not introduced into the 
region 

• The transporta8on of IAS is illegal and you can be fined on summary convic8on.  

The project proposes to conduct this campaign in at least three of the seven par8cipa8ng 
countries, which are An8gua and Barbuda, Barbados, Dominica, Grenada, St KiMs and Nevis,  
St Lucia, and St Vincent and The Grenadines. The feedback and evalua8on gained by the 
countries involved in the ini8al campaign will be shared with non-par8cipa8ng countries. 
Subsequently, other countries of the OECS are expected to launch the campaign, building on the 
lessons learnt.  

The campaign is expected to evaluate passenger travel as a pathway for the introduc8on of IAS 
into Barbados and the OECS and, by extension, the wider Caribbean. Apart from daily passenger 
engagement through communica8on messages and one-on-one interac8ons with technical 
personnel at air and sea terminals, promo8onal event days with heightened ac8vity will create 
increased excitement and interest.  

The data and intelligence gathered in each country over the dura8on of the ini8a8ve, will 
strengthen the regional database and also help to improve the efficiency of surveillance at ports 
of entry.  



Campaign Launch Guidelines  

These guidelines iden8fy the various elements to be considered, coordinated and 
communicated so as to achieve a successful outcome. Feedback will provide informa8on to 
further refine and improve subsequent campaign launches. 

The communica8on product developed under the Declare, Deposit or Pay Campaign will be 
shared with par8cipa8ng countries as final artwork as well as Adobe InDesign files, so that 
modifica8ons can be made to suit the requirements of par8cular countries. Making these 
changes would require having the Adobe InDesign Desktop Publishing soVware.  

A QR code on all printed outputs links to the Preven8ng the Costs of Invasive Alien Species (IAS) 
in Barbados and the OECS project website at hMps://caribbeaninvasives.org, where interested 
persons can find out more about IAS in the Caribbean.  

The communica8on products are: 

• A campaign iden8fier - placed on all communica8on outputs.  

• A popular brochure for distribu8on to the travelling public. This can also be published in 
magazines, such as the LIAT and Caribbean Airlines magazines, in the mass media and 
online on suitable websites (e.g. webpages of the airport, airlines, government, partner 
organiza8ons) 

• An informa8on sheet for stakeholder groups and the media provides more 
comprehensive informa8on.  

• A poster (3’ x 2’) to be placed at strategic points in the terminal and in other relevant 
places, so as to capture the aMen8on of passengers as they move towards the 
immigra8on and customs areas. The poster can also be resized and used in print and 
online adver8sements. 

• A banner (7’ x 3’) posi8oned to achieve maximum visibility by all arriving passengers. 

• An informa8onal movie that can be viewed in the terminal and even aboard planes and 
ships.  

• Biosecurity bins iden8fied with signage and prominently located before the customs 
area. At least two bins will be installed at each airport or seaport in loca8ons that are 
easily accessible to all arriving passengers and allow for them to be easily monitored and 
the contents collected for examina8on and analysis. 



PRE-LAUNCH 
Strategic planning is cri8cal to the success of the campaign. The ac8vi8es listed below are not 
necessarily sequen8al.  

1. Mobilise a strong advisory team to plan and manage the process. The team should include: 

o A Campaign Manager  

o Plant protec8on and veterinary officers 

o Representa8ve of customs 

o Representa8ve of immigra8on 

o Representa8ve of the technical personnel who would engage with passengers on 
special event days. 

o Representa8ve of the persons who will handle promo8onal ac8vi8es and set up 
the display material. 

o Representa8ve of the air and sea port authori8es 

o Tourism representa8ves 

Support ‘on the ground’ during the actual launch, may be provided by a subset of the main 
advisory team. 

Those represen8ng groups are expected to provide regular updates to their colleagues and 
also present feedback to the advisory team. AVer the ac8vity comes to an end, the advisory 
team would present a report to the Cabinet. 

2. Iden8fy a contact person from the advisory team who will respond to ques8ons from the 
media. This will ensure that the media has easy access to accurate informa8on and mi8gate 
the risk of inaccurate repor8ng.  

3. Ensure con>nued engagement and communica>on, so that everyone is con8nually kept 
abreast of modifica8ons and the stages reached (i.e. the current situa8on and how the 
launch plan is progressing).  

4. Iden8fy the resources available. 
• Communica>on products. Decide on: 

o whether these will be printed in country or sent from Trinidad 



o whether changes are to be made and how this will be done 

o the quan8ty to be printed 

o any suppor8ng material that might be required 

• The human resources needed are: 

o Air and sea port quaran8ne services, customs and immigra8on officials, and air 
and sea port terminal management 

o Technical personnel who would engage with passengers on special event days 
and provide support at the ports of entry  

o Person who will be monitoring the biosecure bins and analysing the contents  

o Experts who will confirm and iden8fy IAS collected from the biosecure bins, if 
needed 

o Persons who will handle promo8onal ac8vi8es and set up the display material  

• The technical and communica>on support needed include: 

o Mul8media and IT services 

o Government informa8on and communica8on services, which can provide media 
support and features on their exis8ng niches on radio, television, print and online 

• Finances for: 

o reproducing, modifying and prin8ng communica8on material  

o equipment and supplies to mount displays  

o funding a promo8onal event at the inaugura8on of the launch 

o media and IT services,  

o hired staff and s8pends 

o adver8sements 



Once these items are determined, a budget can be prepared. 

5. Build up a contact list of mailing addresses, email addresses and phone numbers for: 

• The organisa8ons and individuals iden8fied under ‘resources available’  

• Relevant organisa8ons, groups and persons (such as, traders, shipping companies, 
agricultural marke8ng organiza8ons, gardening and farming groups, commercial plant 
and animal producers, consumer groups, outdoor sports enthusiasts who may transport 
IAS on their shoes, clothing and backpacks) 

• Media houses and journalists who regularly feature agriculture, the environment or 
tourism, as well as social media influencers with an interest in IAS 

• The government Informa8on services, which can highlight and support campaign 
ini8a8ves 

• Ministries responsible for Agriculture, Health, Environment and Tourism 

• Airlines servicing the Caribbean 

The contact informa8on will be used to share campaign informa8on and invita8ons and 
follow up phone calls, as needed to garner support. The support of persons and 
organisa8ons in the contact list should be ac8vely sought. 

6. Develop a traveller journey map, which considers the physical space and iden8fies the best 
placement for: 

• banners, posters, biosecure bins, feedback boxes and the informa8onal movie [Annex 1] 

• where passengers may have some wai8ng 8me and therefore would not mind 
interac8ng with the technical campaign personnel, without being obstruc8ve to others 

• the distribu8on of brochures and feedback forms [Annex 2] 

7. Develop a plan for the launch with: 

• the date, 8me, dura8on and loca8on  
• the format for the inaugura8on of the launch i.e. will there be a formal event or will 

there be a simple ‘unveiling’ of campaign ac8vi8es.  
• a list the persons to be invited, including the press 

• design invita8ons and print, if necessary 



• details on when communica8on material will be set up, how they will be affixed to 
surfaces and by whom 

8. Develop a checklist of ac>vi>es for the inaugura8on of the launch and the actual campaign 
launch. Iden8fy who will be responsible for each item with deadlines for comple8on.  

9. Send out invita>ons to the inaugura>on event for the launch and follow up with phone 
calls to confirm aMendance. 

10. Gather the material for terminal displays: 

• Poster, banner, brochures and informa8on sheets in sufficient quan88es 

• Supplies to mount posters and banners 

• Equipment to run the informa8onal movie 

• Biosecure bins with the following key characteris8cs: 

o Clear bins and bags to discourage their use for anything other than items that 
pose a biosecurity risk  

o A one-way entry that will prevent the escape of insects or other live organisms as 
well as allow for retrieval of the contents by authorized persons only 

o Able to be locked and allow for the contents to be secured before removal for 
inspec8on in an enclosed area 

• A box for the collec8on of completed feedback forms, which will provide informa8on on 
the overall campaign and gauge changes in awareness and knowledge of IAS. 

11. Prepare the team. The technical campaign personnel must be briefed so that they can 
comfortably answer ques8ons on the campaign and on IAS. They should also be trained on 
how to approach and engage travellers so as to create a pleasant experience in the short 
8me available, since most travellers would like to minimise the 8me spent at the terminal. 

12. Promote the campaign through persons in the contact list who are suppor8ve of the 
ini8a8ve and will assist in publishing communica8on material in tradi8onal media (print, 
radio and television) and online. These would include officials from the Government 
Informa8on Service (GIS), airline personnel responsible for publica8on online as well as 
inflight magazines and videos, decision makers from partner organiza8ons, and journalists.  



LAUNCH 
The ac8vi8es for the inaugura8on event at the start of the actual campaign launch will depend 
on the format that this would take. The launch period for the Declare, Deposit or Pay campaign 
is expected to last for four to six months and key ac8vi8es are listed below: 

• Ensure that the en8re advisory team is ready for the launch; all groups represented are up-
to-date, everyone is aware of their responsibili8es and the technical campaign personnel to 
be deployed at the terminal have received the necessary training.  

• Ac8vate the plan for the launch and the checklist of ac8vi8es. Monitor ac8vi8es to ensure 
that they are being completed within the deadlines set.  

• Do a final check to ensure that everything works – posters and banners are securely and 
correctly placed, brochures and feedback forms are ready for distribu8on, the biosecure 
bins are set up, the movie running smoothly, etc. 

• Mobilise the technical campaign personnel who will be working at the terminal and ensure 
that there is clear and con8nuous communica8on, so that any immediate issues can be 
dealt with quickly. Ensure that they are able to talk to travellers in an organized way and in a 
comfortable space. 

• The technical campaign personnel should also gauge how informa8on is being received and 
feed this back to the campaign, so that modifica8ons can be made. 

• Feedback forms that provide informa8on to refine and improve the campaign will form the 
basis of recommenda8ons aVer the launch period. 

• All persons involved in the campaign should ac8vely monitor their areas of responsibility 
and record any per8nent informa8on such as, challenges and interven8ons. This will form 
the basis of a strong final report.  

• For the dura8on of the campaign, all of the material disposed on in the biosecure bins must 
be carefully inspected daily for poten8al IAS threats in a secured, enclosed loca8on. If 
needed, further examina8on by experts should confirm and iden8fy IAS. All data must be 
carefully recorded and saved. 



POST-LAUNCH 
Once the campaign launch is completed, it is important to assess the ac8vity and prepare an 
evalua8on report that iden8fies the successes, challenges and poten8al obstacles followed by 
recommenda8ons for improvement. The feedback, from the forms completed by passengers 
and from the technical campaign personnel, will be invaluable in modifying future campaigns. 

The evalua8on report should also present the data on IAS gathered from the biosecure bins 
along with a discussion on the implica8ons of what was collected. The data contributes to the 
regional intelligence on IAS and should therefore be stored in a system that allows for sharing, 
such as the Caribbean Biosecurity Intercep8on System. The 8mely reports generated can 
provide the intelligence to more efficiently allocate the human and other resources available for 
surveillance.  

The evalua8on report should be used to mobilise support for the financial and human resources 
needed at the na8onal level for the con8nua8on of the ac8vi8es. It is cri8cal that this is done 
quickly so as to build on momentum already generated by the campaign. 



DECLARE, DEPOSIT OR PAY Campaign Pilot Materials

ANNEXES 

Annex 1: Campaign Pilot products 



DECLARE, DEPOSIT OR PAY Campaign pilot materials

BROCHURE
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BANNER ( 7x3ft)
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DECLARE, DEPOSIT OR PAY Campaign pilot materials

ANIMATED POWERPOINT PRESENTATION (can we cal l  i t  an  informational  video?)INFORMATIONAL VIDEO



Annex 2: Feedback Form 

 Please help us to improve our campaign by answering a few short questions.

Age group
[  ] Under 20      [  ] 20-30      [  ] 30-40      [  ] 40-50      [  ] Over 50

Where are you travelling from?
[  ] Another Caribbean country
[  ] North America, including Canada
[  ] South America
[  ] Europe, including the United Kingdom
[  ] Other ______________ [name of country]

Frequency of travel
[  ] Less than once per year
[  ] 1-3 times per year
[  ] More than 3 times a year

Which of these did you see?
[  ] Large banner
[  ] Poster 
[  ] Biosecure bin
[  ] Brochure 
[  ] Informational Video

Which of these did you read or listen to?
[  ] Large banner
[  ] Poster 
[  ] Poster above the Biosecure bin
[  ] Brochure 
[  ] Informational Video

Did you know about Invasive Animal Species before today?
[  ] Yes       [  ] No

Did you learn anything about Invasive Animal Species from the posters, brochure or movie?
[  ] Yes       [  ] No

How likely are you to transport food, animal products, plants or plant products in the future?
[  ] Very likely
[  ] Undecided
[  ] Unlikely

How likely are you to declare food, animal products, plants or plant products in the future?
[  ] Very likely
[  ] Undecided
[  ] Unlikely

Thank you for your participation.

The Declare, Deposit or Pay Campaign
Feedback Form
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