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Workshop Report: 
Development of a Regional IAS Strategy and Building 

Capacity to Measure IAS Impacts in the Caribbean 
 

1. Background 

Invasive Alien Species (IAS) are a major threat to the vulnerable marine, freshwater and terrestrial 

biodiversity of Caribbean islands and to the people depending on this biodiversity for their livelihoods. 

Caribbean states have recognized the need for a regional strategy and expressed strong interest in 

linking their national efforts in implementing Article 8 (h) of the Convention on Bio-Diversity (CBD) to 

mitigate the threats of IAS in the Caribbean; they are also contracting parties to several other 

international instruments addressing IAS threats.  

 

CAB International (CABI), in cooperation with strategic partners, is implementing a project titled 

“Mitigating the Threat of Invasive Alien Species in the Insular Caribbean (MITIASIC)”. The project aims 

to broaden the approach to dealing with IAS by: 

• Strengthening existing national measures; and 

• Fostering regional cooperation frameworks through which Caribbean-wide strategies can be 

developed. 

 

The overall project seeks to mitigate the threats to local biodiversity from IAS in the Insular Caribbean, 

in terrestrial, freshwater and marine ecosystems. The impact assessment training workshop is part of 

the overall project goal to build capacity for mitigating the IAS threat. Hosting the regional consultation 

on an IAS strategy and impact assessment training will contribute to achieving the overall project 

objective. 

 

The Workshop sought to achieve two objectives, i.e., to 

i. get consensus on the need for and content of a regional IAS strategy that will guide national 

coordinating organizations towards preparing their own national strategies for managing invasive 

alien species.   

ii. expose and build capacity among IAS scientists and practitioners to the issues and approaches 

relevant to economic valuation and cost and benefit impact assessment as the base for justifying 

preventative and mitigation actions. 

 

This report provides a summary review of the Consultation on the Draft Regional Strategy for 

Managing IAS and the Capacity Building Workshop on Impact Assessment of IAS, highlighting the 

expected objectives, main issues arising from the dialogue and the expectations for follow-up from this 

initial meeting. 
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2. Consultation on the Regional Strategy  

 

2.1 Objectives  

The Consultation sought to:  

• adopt guidelines for the creation of a draft regional strategy for freshwater, marine and terrestrial 

IAS in the Caribbean;  

• create a framework for a regional mechanism to operate to combat the threat posed by Invasive 

Alien Species to trade, biodiversity and livelihoods; 

• get agreement on a roadmap to produce a draft strategy for adoption and implementation by 

CARICOM states in fulfillment of their various international commitments;  

• provide a base document to assist Caribbean States to develop National IAS strategies that will be 

in harmony with the Regional Strategy; and  

• publicize the cause of IAS in the Caribbean in general and for the project in particular. 

 

IICA, as Chair for the meeting, asked participants to give equal consideration to the process of the 

developing the strategy as is being placed on the content, since in many instances the process, once 

well managed, could yield more results than the plan itself.  In this regard, the process of consultation, 

among project participating countries and especially with non-participating countries will be important.  

In the process of consultation, there is a need to identify unambiguously who constitute the 

stakeholders and effective and sustainable mechanisms for their engagement.  This is also in the 

context of mechanisms for building capacity in the countries that are less prepared to manage these 

issues and implement the strategy. Building regional cooperation into the strategy will also be key 

since there are a number of institutions in the region all engaged in this issue and hence coordination 

becomes critical to maximize resources and benefits derived from regional cooperation. 

 

2.2 Outcomes  

The overall consensus from the participants was that the draft strategy provided a good first step and 

guide towards building national strategies/action plans for combating IAS. Of particular note were the 

specification of core components and their associated actions in the management strategy which 

provided for a holistic outlook on the IAS threat.  The main concern arising raised was that the 

emphasis should be put on prevention as a first priority, followed by early detection. Priority levels for 

actions associated should be set to high. In addition, the need to specify strategies based on distinct 

ecological groupings terrestrial, freshwater and marine was noted given the distinctions in the 

approach and requirements for each.   

 

Specific comments are noted below. 

 

(i) Terminology and Contextual approach 
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• Components of the strategy propose a good approach to initially tackling national IAS 

management priorities. 

• The concepts of alien species and invasive alien species need to be unambiguously 

distinguished. This is important to communicating the message that invasives are bad but not all 

alien species are bad. 

• There is need to broaden the thinking and perception within the agriculture and other 

stakeholder community and clarify the concept of “pests” and IAS – hence requiring a 

sensitization and public awareness/education campaign. 

• Caution was expressed with respect to injecting the issue of biological control in IAS context 

and language, acknowledging that there have been several blunders in the past with respect to 

intentional introductions of biological control without undertaking risk analysis and 

understanding the potential impacts.  

 

(ii) Focus and emphasis:  

• The strategy should specify three distinct ecosystems: (a) Terrestrial; (b) Freshwater; (c) 

Marine, further sub-divided into plant and animal species since there would be different 

considerations based on the particular species, 

• There is need to recognize and clarify that IAS go beyond agricultural management and 

encompass a wider environmental spectrum. It is important to emphasis that agriculture is part 

of the natural environment and hence the health of agriculture inherently depends on the health 

of the environment and hence measures taken to manage/mitigate the threat of IAS. 

• The principles of the strategy are not all equal; Prevention is the key and should be highlighted 

above all other components of the strategy as a first priority in managing IAS. This should be 

followed by emphasis on early detection; 

• Priority levels set for some clauses in the strategy need revisiting in order to more accurately to 

reflect high priority issues (e.g. preventative actions and research and development) as 

expressed by countries; 

• The strategy needs to include a section on a SWOT analysis on the region’s readiness and 

capacity to manage the IAS threat; 

• The strategy should consider the identification of critical control points for IAS management from 

prevention to control and adaptation; 

 

(iii)  Adaptation  

•••• adaptation needs to be a consideration in the strategy recognizing that there are some invasives 

that cannot be eradicated; 

•••• it should be acknowledged, up front, that the relevance and scope of the strategy account for 

scenarios where both prevention and eradication fail and that existing systems (production, 

etc.). Given this, the strategy needs to accommodate issues related to adaptation to invasives.  

•••• promoting any commercial benefits that can be derived from the presence of an invasive, as 

essential part of a managed adaptation strategy, should be approached with great caution, 

since this would send out mixed signals about the seriousness of the threat. Promoting 

livelihoods and commercialization linked to an IAs may be a deterrent to its effective control. 

The emphasis should always be on eradicating the invasive, 
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•••• The use of fees/penalties should be considered in preventing prevent careless or malicious 

introduction. 

 

 

(iv)  Data, documentation and Information management 

•••• Need to develop an information platform from which regional data can be shared, collated and 

made available. This will improve the capacity to coordinate a regional action on identified 

threats. Noted and supported the development of the ciasnet.org that will assist with this. 

•••• Data management should be encouraged at national levels to support sharing of knowledge; 

especially on management approaches and results 

•••• Clearly designate a person or office to release information on IAS to the public and other 

stakeholders at the national level on a timely basis.   

 

(v) Implementation and Responsibilities issues 

Funding:  

• Noted that UNEP is the implementing agency for environmental issues and is an important 

partner in implementation of the strategy with particular regard to resources available under 

multilateral environmental agreements that have financing for projects in the wider Caribbean; 

• The issue of funding/budgets and the limitation posed should be well articulated in the strategy 

as an implementation issue for both regional and national actions. Consequently the strategy 

should look at cost recovery mechanism to fund IAS prevention and control in the long term in 

the region. 

 

Roles and Capacity of National Institutions 

• The strategy should serve as a roadmap which will be used by countries to develop the specific 

action details in their national implementation plans, including developing an institutional map to 

identify and integrate key stakeholders and manage the cooperation process; 

• Sustainability must be built into strategy in terms of a decision on the placement of strategy 

document and organization with mandate/responsibility for implementation and sustained 

activity outside of the scope of a project, including mechanisms to integrate the objectives and 

activities into institutions’ work programmes, 

• The need to go beyond the traditional Ministry of Agriculture and involve other key Ministries, 

such as tourism, education and heath, the private sector and non-governmental organizations 

(NGOs) to enhance opportunities for successful implementation  

• The need to build capacity through training in support areas (e.g. project writing, project 

management, etc) must be an important part of the strategy. 

 

Process towards becoming a regional strategy  

• There is need to clearly articulate that the IAS strategy responds to the mandates established in 

the CRISIS strategic framework that the CABI project is seeking to fulfill; 

• There is need to clearly acknowledge the mandate of the CISWIG recognizing that while the 

CRISIS framework had an overarching objective for IAS prevention and management, that the 
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CISWG’s scope of reference would remain agriculture, which the CABI project would focus on 

the broader environment, including marine issues.  

• There was agreement that mechanisms be built into the strategy that would enable more 

functional cooperation between CISWG and the CABI project in the process for getting the 

regional strategy developed and endorsed as a Caribbean strategy, noting that the WG could be 

particularly helpful in coordinating regional action on IAS. 

• Regional coverage and buy-in on strategy document is required and should be pursued 

diligently. On that note, there should be dialogue on how to bring non-participating countries up 

to speed.  

 

2.3 Ecosystem Task Force  

The meeting grouped themselves into three Ecosystem Task Forces as the mechanism for moving the 

process of developing the Strategy forward. 

 

Ecosystem Task Force Groups and Participants 
Freshwater Task Force, 

led by Nelsa English 
Marine Task Force, 

led by Dayne Buddo 
Terrestrial Task Force, 

led by Velda Ferguson-Dewsbury 

• Litta Paulraj – FAO,  

• Cynthra Persad – MOFP, 

T&T 

• Ulrike Krauss – MALFF, 

St. Lucia 

• Greg Rawlins – IICA, T&T 

• Michael Thomas – FAMU, 

USA 

• Andrea Donaldson – 

NEPA, Jamaica 

 

• Seon Ferrari – Fisheries St. Lucia 

• Lakeshia Anderson – Marine 

Resources, Bahamas 

• Danielle Rousseau – Inst. Of 

Marine Affairs – T&T 

• Farahnaz Solomon - Inst. Of 

Marine Affairs – T&T 

 

• Seepersad Ramnanan – Forestry 

T&T 

• Lawrence Nelson – Forestry J/ca 

• Assim Dilbar – Min of Food Prod – 

T&T 

• Beena Persad - Min of Food Prod – 

T&T 

• Dave Samayah – Forestry Division – 

T&T 

• Kevin Goocharan - Forestry Division – 

T&T 

Carol Thomas – IICA 

• Faraad Hosein 

• Farzan Hosein 

• Lutchman Ragoonanan – Forestry 

T&T 

 

The meeting agreed to adopt a process defined in the Marine and Freshwater Working Groups 

towards completing the strategy for the 11 October 2010 Project Coordinating Meeting in St. Lucia.  

The consolidated guidelines, Terms of Reference and timelines for the 3 Task Forces will be circulated 

shortly. 
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3.  Impact Assessment Training Workshop  

 

3.1 Objectives  

The workshop sought to:  

• Enhance understanding of the economic causes of IAS invasions and their various impacts; 

• Build capacity and awareness among National IAS Coordinators and IAS scientists to identify 

and understand different types of economic costs and benefits associated with invasives and to 

be able to apply appropriate valuation techniques to determine the economic impact of an IAS; 

• Establish the baseline for strengthening systems for data collection that will raise awareness of 

the issue of IAS in the Caribbean and convince “finance ministers and donors” to provide the 

financial resources to deal with the issue sustainably. 

 

3.2 Summary of Modules  

 

3.2.1 Module 1: Introduction - Invasive Species and their Impacts 

The module’s presentations were underscored in the context of thinking beyond the ecological impact 

if the globalized trade/trade liberalization and the recognition that world-wide there are no more closed 

doors given that liberalization is here to stay. This awareness pushed participants to rethink 

management of invasives, especially in situations where an established invasive may not be totally 

eradicated and an adaptation strategy would be needed to determine how best to “live with” the IAS 

issues. 

 

Specific issues raised are summarized below. 

 

Data and information for assessments:  

• Availability of data contributes also to understanding the marginal effects caused by IAS 

introduction that represent the associated (isolated) impact which is usually difficult to identify 

(e.g. impact of lionfish on Jamaican fisheries) 

• Data on the economic parameters associated with IAS mitigation work are needed to do 

assessments. In many cases, simple baseline data is not available and therefore a sound case 

cannot be made. 

• Identifying and assessing impacts is needed for building evidence-based policies 

• Need for information sharing across countries. 

 

Managing messaging and information disseminated through the media  

• Incorrect media reporting of IAS (need for identification). There is also a need to identify the 

relevant authority and determine how to prevent and/or correct wrong display/release of 

information on an invasive.  
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• Public education as a tool to control IAS 

 

 

Benefits and Valuation of Invasives 

• The introduction of alien species may be intentional towards positive economic 

objectives/improved competitiveness; e.g. improved variety of grasses for pasture. However, 

there is need to justify these intentional introductions with proper risk assessments for 

invasiveness among the other factors now considered in risk assessments. It might be prudent 

to err on the side of caution when there is uncertainty. 

• Valuation of the problem as a priority may contribute to actions that will lead to implementation 

of measures reducing IAS impacts. On this the issue, is IAS perceived as a serious problem – 

this aspect of valuing the problem must be addressed in the strategy 

 

3.2.2 Module 2: Identifying the costs and benefits of Invasiveness  

Another primary outcome from module 2 was a better understanding of the very broad range of 

pathways and impacts associated with invasive species. The pathways contributing to the potential 

spread of invasives noted were ballast water and cruises ships, as well as the construction and hotel 

operations which introduce exotic palms and other vegetation as part of their landscaping activities. 

 

Specific issues raised were: 

• how to go about identifying and attaching benefits to IAS, noting that in general invasives only 

have negative economic/welfare impacts. 

• the lack of political will that has weakened prevention measures, enabled the spread of IAS 

and hampered the control/eradication process. 

• the need for a Communication strategy/protocol to prevent cross-messages being sent to the 

public so that desirable responses are encouraged in the control process. 

 

In relation to understanding the Economic factors that lead to invasions – Pathway Analysis, it was 

emphasized that: 

Globalization impacts on pathways:  

• this is a world without borders and as such threat of invasives is a reality and that people 

movement is the main concern for the spread of IAS in the Caribbean; 

• focus should be given on how to best manage a particular invasive 

 

The role and cost/benefit of regulations and enforcement 

• regulations and law enforcement are needed so that trading partners can adjust practices to 

conform to management protocol (e.g. use of ISPM 15; a method for treating wood used in 

packaging); for example, law enforcement is a problem for IAS prevention in Saint Lucia 

• cruise ships and tourism industry stakeholders, especially small craft vendors, should be more 

closely monitored as a pathway for introduction and medium for spread. This has implications 

and impacts of implementing and enforcing legislation on tourism, and assessments will have 

to be undertaken to determine the costs and benefits of such; 
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• Government/ministerial involvement in bending/avoiding protocol to favour local/foreign 

business should be curtailed. 

• New IAS can be transported inside the bodies of animals therefore pathway analysis is critical 

or cannot be overlooked  

• Planned and/or deliberate introduction can be a problem therefore proper assessment can be 

done to prevent this. 

• Identifying packaging materials as pathways, this cannot be overlooked therefore the need for 

detailed IAS pathway analysis 

• Tracking the origin of packaging is important. 

• Adopt ISPM 15, a method for heat treating wood packaging to prevent the spread of IAS. 

 

 

3.2.3  Module 3: Valuing Techniques and Tools in Assessing IAS Impacts on 

Ecosystems 

• Need to link bio-physical changes in the environment to economic changes 

• Concepts of consumer and producer surplus are important to understanding economic factors 

relating to people responses, especially as it relates to encouraging the spread/development of 

IAS populations. 

• The focus of the analysis should be on changes in welfare. 

• Property rights laws should be developed to contribute to internalizing of costs/responsibilities 

for introduction/spread of invasives and as a result, encourage responsible behaviour. 

 

IAS Mapping for Impact Assessment and Surveillance 

Advantages of GIS 

• Provides textual support and records over time. 

• Show changes over time. 

• Maps the terrain such as vegetation type, soil type and allows showing of a complete picture 

over time. 

 

Questions/Issues 

• GIS can be used for various datasets. 

• GIS can be used to predict the spread of IAS using Geographical information Regression 

• GIS can also show hotspots on maps.  

• Techniques can also be used to reference the impacts of an invasive as opposed to mapping 

the species itself; e.g. feral pigs in the interior of St Lucia. 

• Challenge of using GIS is the human issue/cooperation using the software 

• GIS provides awareness of IAS through information sharing and the development of databases 

•••• Google earth may be used for maps. Recommended alternatives include Ark Explorer and 

Virtual Earth.  
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4. Working Group #1: Case Study – IAS Costs and 

Benefits (June 9th and 10th) 

 

4.1 Summary of the Working Group Session 

The working group sessions were focused on identifying potential costs and benefits associated with 

the introduction of an IAS, assessing critical issues surrounding impact assessment, noting the data 

needed, data limitations and the type of organizations/support structures available to facilitate 

assessment for an identified invasive. This session was particularly useful in specifying and building 

awareness of inadequacies in data collection to facilitate before and after comparisons of invasive 

introductions, as well as to highlight existing capacity to undertake impact assessments. 

 

4.2 Critical issues identified relating to the lack of economic data  

• Lack of knowledge on the ecological dynamic 

• Lack of human resource and capability to conduct economic data/assessment 

• Lack of financial resources to conduct economic assessment 

• Remoteness and nature of the location- access to hotspots are remote as well as mountainous 

that may pose challenges 

• Sustainable funding- initial funding available but long term funding is difficult to acquire 

especially when government are forced to make cut backs. 

• Absence of political will to conduct research that requires the necessary data 

• Lack of human resources: personnel for research, surveillance/monitoring, education and 

outreach    

• Lack of cooperation between agencies 

• Lack of baseline data; agricultural production (pre-invasion), water quality before and after, 

populations of affected wildlife species. 

• Human and financial resource restrictions. 

 

4.3 Cost and Benefits (C&B) identified from IAS Management 

Costs of IAS invasion/introduction: 

• Labour costs e.g. monitoring and surveillance, research 

• Infrastructural  costs e.g. labs, vehicles and equipment 

• Loss in biodiversity e.g. predation of lion fish on juvenile fished 

• Loss of livelihood e.g. fishermen yields decline as a result of the lion fish/ TBT decimate 

ruminant livestock  

• Human health e.g. lion fish is poisonous  

• Advertising costs e.g. public awareness programmes on TV, radio stations etc 

• Cost of control and eradication e.g. insecticides/fungicide etc 
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‘Benefits’ of IAS invasion/introduction: 

• Employment generation through monitoring and surveillance, research activities 

• Source of food e.g. the lion fish can be introduced as a delicacy 

• Public education about IAS can be useful to prevent further invasions 

 

Benefits of IAS eradication: 

• Biodiversity protection e.g. juvenile fish population restored 

• Livelihood restoration e.g. fishermen yield increase, farmers ruminant production rise 

• Protection of human health 

 

Problems in undertaking cost and benefits analysis (CBA) 

• Lack of resources to collect economic data 

• Lack of training and expertise of personnel to execute data collection  

• Absence of political will to fund projects 

• Poor cooperation among stakeholders 

• Availability of economic data is minimal 

• Assessing qualitative data e.g. how we place a value on human life. 

 

Solutions to the (CBA) problem 

• Training of personnel to collect and assess economic data 

• Training of personnel to develop proposals to approach politicians for funding 

• Promote cooperation among stakeholders through education and awareness programmes 

 

What are some of the local sources of human and institutional personnel to provide 

support/collaboration for CBA? 

• Tertiary Institutions (research) 

• Government Agency’s ( funding) 

• Non-governmental Organizations (funding, support services, equipment etc) 

• Community Based Organisations (labour force, volunteers) 

• Private Sector (support services e.g. media /hotels/businesses to promote public awareness. 

• Stakeholders cooperation 
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5. Expectations and Commitments  

 

5.1 Communicating the task and action plans for next workshop 

Promoting & Integrating Impact Assessments 

• Group committed to using the sensitization acquired to integrate economic valuation and cost 

benefit analysis (CBA) into project development, capacity building activities and proposals to 

Minister for action; 

• Use information learned from the economic perspective to assess impacts of IAS to convince 

policy makers to become more pro active rather than reactive 

• Take actions to remove bureaucracy and red tape in order to implement the proposed 

strategies  

 

 

IAS Sensitization and Public Awareness  

• Provide awareness of IAS to people and stakeholders as well as propose the creation of a 

national database to promote awareness and information sharing  

• Encourage the collaboration among and within countries, including promoting community 

awareness and actions to address the IAS problem 

 

Building analytical capacity  

• Use GPS/GIS as a tool to better track and document changes due to IAS over time 

• Use economic impacts as a justification for funding IAS projects 

• Offer more integrated training courses in IAS management 

• Strengthen law enforcement and upgrade legislation for IAS management 

• Develop research capacity through exchange programmes to facilitate IAS issues as well as 

legal issues 

 

Mobilsing resources for project implementation  

• Forge partnerships with national public and private sector agencies engaged in environmental-

type activity and services to complement project funding; 

• Strengthen collaboration with UWI (St. Augustine and Mona) through the internship system to 

support research and data gathering and support member states developing models for 

economic valuation and assessment  

 

5.2 Follow-Up 

The specific areas for follow-up will be processed and analysed and circulated shortly for your 

information and indications of possible areas of support – intellectual, financial and other forms in the 

context of the project’s objectives and programmed activities. 
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Name Company Position Telephone Email 

Seon Ferrari Dept. of Fisheries, 
St. Lucia 

Fisheries Officer 
 

(758) 468 4143 / 
584 3845 

deptfish@maff.egov.lc 

Timotheus Jn 
Baptiste 

Dept. of Forestry, 
St.Lucia 

Wildlife Officer 
 

(758) 713 4974 wildlifeofficer@slfd@gmail.com 

Ulrike Krauss MALFF, St. Lucia IAS Coordinator (758) 468 5646 ulrike.krauss@gmail.com 
Ian H. Gibbs Min of Agriculture  

Barbados 
Agri Officer I,  (246) 434 5000 ianhgills@yahoo.com 

Paulraj Litta FAO 
Barbados 

Plant Production & 
Protection 

(246) 426 7710 litta.paulrey@fao.org 

Stacy Lubin-
Gray 

Best Commission 
Bahamas 

Environmental 
officer 

(242) 322 45 46 slubingray@gmail.com 

Lakeshia 
Anderson 

Dept of Marine 
Resources – 
Bahamas 

Asst. Fisheries 
Officer 

(242) 393 1777 lakeshia.anderson@gmail.com 
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Hammerton 

Dept. of Agriculture 
Bahamas 

Asst. Director  of 
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Donaldson 

NEPA 
Jamaica 

Acting Manager (826) 754 7540 adonaldson@nepa.gov.jm 

Nelsa English NEPA 
Jamaica 
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IAS 

(876) 576 5676 nelsa.english@nepa.gov.jm 

Dayne Buddo UWI Jamaica  Lecturer (876) 379 6148 daynebuddo@gmail.com 

Lawrence 
Nelson 

Forestry Dept – 
Jamaica 

Silviculture 
Manager 

 lnelson@forestry.gov.jm 

Cynthra Persad Min of Food Prod. 
Trinidad 

Director Research (868) 646 7657 cynthra.persad@gmail.com 

Lutchman 
Ragoonanan 

Forestry Division – 
Trinidad  

Asst. Conservator 
of Forests 

(868) 460 0001 lutchman9@hotmail.com 

Seepersad 
Ramnanan 

Forestry Division 
Trinidad 

Director (868) 622 5658 ramnanan@hotmail.com 

Assim Dilbar Min of Food Prod, 
Land and Marine 
Affairs Trinidad  

Plant Pathologist (868) 646 1645 assimdilbar@hotmail.com 

Danielle 
Rousseau 

Inst. Of Marine 
Affairs, Trinidad 

Research asst. (868) 634 4291 dmrousseau@gmail.com 

Beena Persad Min of Food Prod, 
Land and Marine 
Affairs Trinidad  

Planning Officer (868) 798 3224 bpersad@malmr.gov.tt 

Farzan Hosein Min of Food Prod, 
Land and Marine 
Affairs Trinidad  

Plant pathologist (868) 646 1645 farzanres@hotmail.com 

Dave Samayah Forestry Division 
Trinidad 

Forester I (868) 785 6647 dsamayah@hotmail.com 

Kevin 
Gooccharan 

Forestry Division 
Trinidad 

Game Warden (868) 662 5114 roverkev@yahoo.com 

Farahnaz 
Solomon 

Inst. Of Marine 
Affairs Trinidad  

Research Officer (868) 681 3807 fsolomon@ima.gov.tt 

Michael 
Thomas 

FAMU 
Florida 

Professor (850) 412 5648 michael.thomas@famu.edu 

Carolyn T. 
Cohen 

USDA 
USA 

Technical Director (301) 734 0923 carolyn.t.cohen@aphis.usda.gov 

Lionel Wayne 
De Chi 

USDA 
Trinidad 

Agri Scientist T&T (868) 645 1205 wayne.dechi@aphis.usda.gov 

Jennifer Lemly USDA 
USA 

Director (301) 734 8372 jeniffer.r.lemly@aphis.usda.gov 

Gourdin Franck UNEP-SPAW-RAC 
(Guadeloupe) 

Project 
Coordinator 

4-590 590 801 
499 

franck.gourdin.carspaw@guadeloupe-
parcnational.fr 

Govind 
Seepersad 

UWI  Trinidad Lecturer/ 
Consultant 

(868) 377 8963 gseeper20@hotmail.com 

Faraad Hosein UWI Trinidad Consultant (868) 797 7607 faraadhosein@yahoo.com 

Naitram 
Ramnanan 

CABI 
Trinidad 

Scientist/IAS 
Coordinator 

(868) 645 7628 / 
663 2859 

b.ramnanan@cardi.org 

Lizz Johnson CABI 
Trinidad 

Regional Director,  (868) 662 4173 / 
645 7628 

l.johnson@cabi.org 

Velda 
Ferguson-
Dewsbury 

CABI 
Trinidad 

National IAS 
Coordinator  

(868) 620 6903 veldafergusondewsbury@yahoo.com 
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Specialist, Center 
for Strategic 
Analysis for Agric. 

(868) 645 4555 diana.francis@iica.int 

Brent 
Theophille 

IICA Trinidad Consultant – 
CaRAPN 

(868) 645 4555 brenttheo@gmail.com 

Suzie 
Hassanaly 

IICA Trinidad/ 
Morvant - Laventille 
Secondary School 

Facilitator/ Senior 
Teacher 
 

(868) 683 1752 esuzan@gmail.com 

Janelle 
Archibald 

IICA Trinidad Consultant –
CaRAPN/ 
Facilitator 

(868) 645 4555 archibaldj@hotmail.com 

 

 

Workshop Participants and CABI Project Manager Niatram Ramnanan (inset) 
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5.3 Participants Feedback 

 

The workshop on “Measuring the economic impact of IAS” was identified as a need to fill a major 
dearth of information relating to the issue of IAS in the Caribbean. We sought to make it as meaningful 
and practical as possible. We thank all of you for your cooperation in allowing us to manage our time 
well and to achieve our stated objectives.  
 
On Friday 11th there were 22 participants and 8 facilitators were present. Twenty of those present 
completed the feedback form which is the basis of the feedback provided here.  
 
More than 90% of participants agreed that discussions, presentations and workgroup contributed to 
the attainment of the stated workshop objectives. This comprised of 35% regarding it as very good 
35%; 60% as good and 5% as average.  
 
The two days of in class sessions and the one day field trip was regarded as appropriate by 90% of 
participants while the other 10% felt that it was too short.  
 
All agreed that our main presenters: Prof Thomas and Dr. Seepersad, were either very good or good 
with 45% rating them as very good and 55% as good. The main facilitators received the exact rating. 
While there was similar consensus on the workshop style one person or 5% regarded it as average; 
45% as very good and 50% as good.  
 
All agreed that the group dynamics among the participants were excellent with 60% rating it as very 
good and 40% as good. We thank all especially Dr. Buddo for is special sense of humour in creating 
this dynamic.  
 
The overall pre-meeting arrangements and logistics were generally acceptable to all. The 
communications prior to the meeting was regarded as very good by 25% and good by 45% while 15% 
found it as average and 5% as poor one participant or 5% did not respond. All those who were picked 
up at the airport found the service provided by the Ministry of agriculture was very good or good. 
Those who stayed at the Hilton found the service very good or good only one person found that it was 
average. The meeting room was regarded as very good by 35% and 45% regarded it as good while 
5% regarded it as average and 15% did not comment. The temperature was regarded as too cold by 
some. Overwhelmingly participants agreed that the short videos and other technical entertainment was 
very good 30% or good 50% while 10% found it average and 10% had no comment.  
 
The following were regarded as the most positive aspects of the workshop: 
 

• Heighten awareness of impact of IAS beyond ecosystems to trade and general economy 

• Acute awareness of the need for and the importance of baseline data 

• Use of GIS in mapping the IAS threats 

• The introduction to practical economic evaluation techniques; tools and methods to measure 
cost and benefits 

• Sharing of information and experiences on Caribbean IAS issues through the open discussions 

• Understanding of economic and social benefits through the presentations and practical 
exercise to ask the right questions to generate the information to obtain the political will 

• Awareness of the various agencies within the region dealing with IAS in the region and the 
opportunities for collaborative work and paving the way to access external support. 

• Awareness of the assistance that can be derived from working with economists and 
understanding their limitations.  

 
Least useful aspects were identified as the following: 
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• The morning of the first day was repetitive of what was known by participants such as IAS is 
bad or the pathways.  

• Exposure to GIS  

• The economic tools that were presented as being 30 years old 

• Discussion on CISWIG 

• Too little on public awareness – wide media resources needed 
 
Generally there is a high level of commitment among participants to follow up after the workshop: 
 

• Seventy five percent committed to using the internet as a means to follow up while the other 25 
percent said this will be a partial means.  

• Fifty percent of participants committed highly to participating in the task force to develop a 
regional IAS strategy thirty five percent committed to this partially while 15% indicated that they 
had no autonomy to decide this or were not interested 

• Ninety percent they needed follow up actions and support in specific IAS expertise and 
mentoring in the following identified areas: legislative drafting for IAS; economics impact 
assessment; enforcement of legislation and control; invasive plants; and habitat restoration 

• Fifty five participants committed highly to collaborating on impact assessment and research 
while the other 45% committed partially 

• Seventy five percent of the participants committed highly 15% of 60% partially to writing for 
internet, newspapers etc. The other 25% either had no autonomy or interest in this. 

• An overwhelming 95% of participants committed highly 55% or partially 40% to disseminating 
information to others who need it. Only 5% indicated no autonomy to doing this.  

 
Follow up action/training were identified by participants in the following areas: 
 

• Use of the economic models to calculate actual costs for various situations of IAS 

• Use of GIS as a management tool in monitoring and tracking the spread of invasives 

• Modelling the potential impact of IAS on the environment towards sustainability 

• Guidance for non economists to collect data to calculate the cost of IAS 

• Inclusion of customs and excise, coast guard, plant quarantine officers 

• Determine the useful impact of IAS 

• Legislative drafting and enforcement strategies 
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